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Victory Through Training

from CAC-T Deputy Commanding General Brig. Gen. Charles Lombardo

Army rolls out new training doctrine FM 7-0 with pivotal changes
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Training Management Directorate in clear and concise language so lead- “l think 7-0, as it's written today, really

The U.S. Army delivered its new train- ers and Soldiers at all levels can under- focuses on the quality of training, putting
ing doctrine publication, Field Manual stand and implement the doctrine. Ieade.rs and noncommiss-io-ned”officers
(EM) 7-0, Training, on the Army’s 246th “We tried to streamline it as much as z:(:;:: charge of the training,” Lombar-
birthday, June 14, 2021. we could, we came up with a very clear '
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Steuben published the first official train- about 25 pages long,” said Col. Paul the principles of training, adding a new

Callahan, Director of the Training Man- principle called ‘Fight to Train.’

ing manual of the United States Army,
after the Continental Army’s crucible
training at Valley Forge.

agement Directorate. “Then, we includ-
ed 11 detailed appendices which con-
tain the expanded, how-to details.”

“That training principle basically says
that it's the commander's duty to fight
through distractions and protect training
Tralning Management Cycle and that it is the higher echelon com-
mander’s responsibility to defend their
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that it is important to the Army as a foun- Management Cycle as the core frame- - -
. . . . to lower priority missions,” Callahan
dational document. work for unit training. It replaces the said
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ment,” Lombardo said. es and Mission C_or31mand Ph||(.>sophy e changes -0 introduced were
as the Army’s training mechanism. The all based on lessons learned and the
Training and Leader Development Training Management Cycle is the pro- needs of the Army. It marks a path for-
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opment. Leaders must invest time and Execution, and the Evaluation and As- radition o r.ammg— irst established a
sessment of training. Valley Forge in 1778— endures and re-

resources to train subordinates. At the . . L
mains focused on building capability to

same time, training provides one of the Callahan said the reintroduction of . ,

best avenues to develop leaders. The the Training Management Cycle also meet the d emands " today y complex
experiences gained and lessons learned really helped streamline the new FM. and evolving operational environments.
during training form a solid foundation Also check out the Army Training Net-

Leader Roles in Training Process

for effective leadership. work (ATN). It is an excellent tool to iden-

Tralning Transformation FM 7-0 also emphasizes the vital role tify training and leader development re-

of senior leaders and non- sources. It provides a single secure gate-
The new FM 7-0 represents a transfor- commissioned officers in the training way to access information, tools, and
mation of the Army’s approach to train- process. Senior leaders develop and education to make training and training
ing doctrine, introducing several chang- publish training guidance to focus the management more efficient.
es from the previous edition. It is written training efforts of their subordinates
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Don’t forget new episodes of the Victory Through Training podcast
are available HERE!
Suggestions for future episodes?
email — usarmy.leavenworth.CAC.mbx.cact-pao@mail.mil
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https://www.facebook.com/usacactraining/
https://www.flickr.com/people/189138115@N03/
https://www.instagram.com/usacactraining/
https://twitter.com/usacactraining
https://usacac.army.mil/organizations/cact
https://www.linkedin.com/company/combined-arms-center-training
https://vimeo.com/user123629858
https://www.youtube.com/channel/UCBE-749noXMWphaUNjOmeLw/
https://armypubs.army.mil/epubs/DR_pubs/DR_a/ARN32648-FM_7-0-000-WEB-1.pdf
https://armypubs.army.mil/epubs/DR_pubs/DR_a/ARN32648-FM_7-0-000-WEB-1.pdf
https://atn.army.mil/
https://atn.army.mil/
https://www.dvidshub.net/podcast/466/victory-through-training
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